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SECRET -

25%1
8 September 1982
MEMORANDUM FOR: Director of Communications
FROM: 25X1
25X1 SUBJECT: [::::]Wonthly Report - August 1982 2581
1. During the month of August 1982 there were 20 groups
with a total attendance of 573 in conference and training
25X1 activity at] ] This compares with 16 groups with
a total attendance of 262 during the month of August 1981.
There are 33 groups with an esti ttendance of 790 scheduled
for the month of September 1982. 25%1
2521
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13. All non-Agency organizations holding tentative bookings

for conference or training purposes at | |between now 25X1

and the end of December 1982 have been Telephonically advised

that a study is being conducted to determine if the facility wui
251 continue to be avajlable to outside Agencies in the future. 25X1
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SUBJECT : Monthly Report - August 1982

the contractor's low bid price as compared with funds avail-

- able, a request has been received from 0SO to reinstate design

changes which were made as economy measures because of estimated

higher construction costs. The request is to have changes made

a part of the contract by change order. A meeting with the

requesting official is scheduled for 3 September. An amendment 25%1
to the Delegation of Authority will be submitted to increase the

design amount by $5,000.00 and the construction amount by $40,000.00.

The completion date is scheduled for 28 March 1983. |

15. Bid opening for the classroom and training
E::::g'was held on 31 August 1982. The apparent low bidder wItTh-
Tew nis bid because of an error in calculation, The second low
bidder, who will probably receive the award, is| | 25X1

25X1

[who submitted a bid in the amount of $1,471,321

(including additive bids numbers 1 and 2). The high bid uas

$1.843.000 and the Government estimate was $1,964,566. 25X1

25X1

Distribution:
Orig. - Addressee, DD/CO, OC-EXA, OC-P§B, OC-EXA/IMS
1 - OC-EXA/IMS
1 - OC-FND, OC-DND
1 - OC-HRMD, 0C-CSD, OC-ED
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